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Cornhill Training Course
Guidance for Cornhill Placement Supervisors

There are two kinds of Church Placement for Cornhill students.  The majority of our two year students now do the Cornhill Ministry Scheme, where they come to Cornhill for two days and work for their placement church during the rest of the week.  These students can obviously do a great deal more ministry than those taking Cornhill full-time or part-time with a secular job. 
1. The aims of a Cornhill training
We aim to serve the local Church.  Underlying Cornhill is the vision of the Proclamation Trust, that when the Bible is expounded faithfully, prayerfully and passionately, the voice of God is heard and the Church of Christ built up.

To this end our primary aim is to train expository preachers; we long that the pastor-teachers, evangelists and church-planters of the future will be equipped to expound the Bible with prayer, as the heart and core of their ministries.  Alongside this primary aim, we also train Bible teachers for youth and children’s work, women’s ministry and other contexts.

Cornhill is a practical and integrated course that endeavours not just to impart information but to fashion and shape Christian people to be servants of the word of Christ, and therefore servants of the Church of Christ.

2. How course and placement work together

The Placement is an essential part of a Cornhill training.  Truth, in Bible terms, is not just something that is known in the head, but something that is done with lip and life.  There is always a danger that Christian ministry training will separate the ‘academic’ activities of the classroom from the realities of Christian service in the Church.  The world squeezes training institutions into academic moulds so that we risk producing full heads without overflowing hearts and serving lives.
We at Cornhill do all we can to equip our students to understand the Bible accurately, to live its truth consistently, to open up its meaning faithfully, and to teach it passionately and prayerfully. Our teaching is as interactive as we can make it, including significant elements of small group participatory work.  But of course our practical exercises inevitably have an artificial feel to them, and it is vital that students have opportunity for Bible teaching in supervised ministry contexts, where they can be offered constructive criticism and given encouragement.  They need to live out what they are learning, in a context of accountability in Christian fellowship.  They need to be mentored by experienced teachers and trainers.  Those who supervise and those who teach at Cornhill, therefore, work in partnership in this strategic work of shaping Christian servants of the future. We hope you will agree that this is worth the sacrifice of your time and the use of your experience.
3. The role of the Supervisor

Each student needs a clearly designated Supervisor.  This need not be the senior Minister of the Church, although that is often the ideal; but it needs to be someone whose experience and skills the student can respect, who has some recognised standing in the congregation, and who is willing to devote time and energy to helping the student.

We hope that the Supervisor will provide:
a) an approachable model of what it means to be an active servant of the Gospel of Christ. We hope Supervisors will be willing to share not only the gospel but also something of themselves with students.  One of the highest privileges our students have is to watch and learn at close quarters from experienced Church ministers.
b) a representative of the student to the Church, making sure the student is introduced to the Church fellowship, is supported pastorally and with prayer, and is valued as part of the ministry team.  We hope that in this way the Church will gladly give ministry opportunities to the student.

c) a link between the Church and Cornhill.  We ask the Supervisor to keep in touch with us both formally through a termly written report and informally as necessary.
d) a mentor to the student, building a relationship of trust, friendship and respect, so that honest feedback and assessment can be given and received in love.  This mentoring relationship is very important to the success of the Placement.

4. Setting up the placement

Please take time at the start to talk through with the student:
a) what responsibilities the student will be asked to fulfil.  It is important to be as clear as you can about this at the start, even though we recognise that the Church responsibilities of part-time students may change over the two years of the course. 
b) the normal shape of the student’s week.  We estimate that a full-time Cornhill student needs a day of study (generally Wednesday), and a part-time student a half-day.  It is important for students to keep a proper day off each week.  We want them to understand the costs and pressures of Christian ministry, but we also want them to be able to benefit from the Cornhill teaching and not be burnt out.  The most common danger is to overload the student so that their study time gets squeezed out and they cannot benefit fully from the Cornhill teaching.  Students are generally very eager to serve, but often overestimate their capacity for ministry and study!
c) the financial parameters of the placement.  Both Churches and students vary enormously in the resources available to them.  But clarity in advance is obviously important to avoid misunderstandings.
d) other resources and support available to the student from the Church.

e) appropriate goals for the student’s development in Christian ministry.  It is helpful for them to discuss with you their current strengths, gifts, and weaknesses, and then to write down goals for developing their Christian character, their knowledge, and their Bible-handling and ministry skills.  These written goals can then form a framework for review and evaluation with the Supervisor from time to time.
From time to time student or Supervisor find the 1:1 relationship either does not ‘click’ or becomes rather intense.  It is sometimes helpful to set up a wider support and accountability group within the Church, who can meet with the student for prayer, friendship and support.

5. Evaluation of the placement
a) Regular meetings.  Please agree with the student a timetable of regular meetings, at least twice a term and ideally more often.  We suggest you aim to cover subjects including:
i) their daily disciplines of Bible reading and prayer.  Don’t hesitate to be proactive in keeping them up to the mark in this!

ii) their reflections on activities and service in the Church fellowship.  Encourage them to relate Biblical principles to the life of the Church, and specifically to their own involvements.

iii) what they are learning at Cornhill and how it relates to their Church involvements; do feed back any comments you think will be useful to us.
iv) progress towards their own development goals

v) growth in their self-awareness of their strengths and weaknesses, their gifts, how they cope under the pressures of ministry …

vi) their hopes and plans for the future.  Please do not hesitate to counsel them (as shall we) on their suitability or otherwise for full-time paid Christian word ministry.

b) A termly report.  We ask Supervisors to give us a short written report at the end of each term.  It is a great help to us to have these completed punctually, as we use them to inform our own tutorial meetings with students.

c) Supervision of Bible-teaching.  It is especially helpful if Supervisors can hear and watch students teaching the Bible, and then evaluate them and meet them later for review and constructive criticism. The attached evaluation sheet (for talks/sermons) may be helpful in providing a framework for this. You are welcome to photocopy it.

6. Mission week

Our Cornhill mission week next year is 5th-12th February 2012.  We hope to send all full time and second year students on a mission team usually to a UK church although there may be one or two opportunities to go overseas or possibly with a para-church organisation such as a Christian Union mission.  We also like to give first year students the opportunity of going on a mission week if they would like to do so.  We find this week is a tremendously valuable time both relationally and in experiencing Christian Bible teaching ministry at the sharp end.  We shall be most grateful if placement churches are able to release Cornhill students for the whole of that week – and ideally for the weekend at each end of the week as well.  We shall be discussing with students during the autumn term which mission team we put them in and would value any wisdom that you might have on what kind of experience might be most valuable for them.  If for some reason it’s not going to be possible for you to release your Cornhill student(s) for mission week I would be most grateful if you could let us know as soon as possible. 
7. Evangelical Ministry Assembly (EMA)

The Cornhill year ends with EMA, which takes place on Wednesday 27th, Thursday 28th and Friday 29th June 2012.  If you are able to release your Cornhill student(s) for all three days to help us run the Assembly we will greatly appreciate that.  But we quite understand that sometimes churches are unable to release students, or it would make things very difficult for them to do so, in which case of course we quite understand that.  We’ve asked the Cornhill students to ask their placement supervisors for permission to serve at EMA during those three days.  We eagerly await your response! 

Thank you!

Finally, thank you so much for your generous willingness to share of yourselves, your time and energy, and your prayers, in this training partnership.  Each student has great potential in God’s hands.  As we seek together to train them with love, prayer, honesty and integrity, we look to God to use them greatly in the years ahead.

Christopher Ash, June 2011
PAGE  
3

